CITY OF LAREDO, TEXAS
NARCOTICS TASK FORCE
OPERATING BUDGET
FY 2003-2004

ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET

DESCRIPTION FY 00-01 FY 01-02 FY 02-03 FY 02-03 FY 02-03 FY 03-04
OPENING BALANCE 187,794 196,334 134,586 211,459 211,459 63,466
REVENUES
Narcotics Task Force 00-01 574,226 - - - - -
Narcotics Task Force 01/02 431,608 - - - - -
Narcotics Task Force 02/03 - 254,746 - 804,365 804,365 -
Narcotics Task Force 03/04 - 579,951 998,115 998,115 998,115 -
Narcotics Task Force 04/05 - - - - - 1,383,688
Seized Revenues 285,097 171,767 290,000 290,000 137,852 130,000
Fees and Reimbursements 8,780 26,461 - - - -
Forfeitures 91,710 - - - - -
Interest Earnings 2,874 4,035 17,000 17,000 2,700 1,500
Net Increase (Decrease) in the

Fair Value of Investments 1,995 (174) - - (280) -
Transfer In:

General Fund Match (01/02) 108,000 - - - - -

General Fund Match (02/03) - 267,910 - - - -

General Fund Match (03/04) - - 334,000 334,000 334,000 -

General Fund Match (04/05) - - - - - 268,596
Intergovernmental Revenue:

Webb County 12,790 - - 87,042 37,562 51,710

Zapata County 20,772 - - 50,217 33,143 34,472

Jim Hogg County 2,150 - - - - -
TOTAL REVENUES 1,540,002 1,304,696 1,639,115 2,580,739 2,347,457 1,869,966
TOTAL AVAILABLE 1,727,796 1,501,030 1,773,701 2,792,198 2,558,916 1,933,432
EXPENDITURES
Narcotics Task Force 00/01
Personnel Services (1) 827,156 - - - - -
Materials and Supplies 34,878 - - - - -
Contractual Services 118,574 - - - - -
Capital Outlay 57,980 - - - - -
Other Charges 17,973 - - - - -
Total Narcotics Task Force 00/01 1,056,561 - - - - -
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Narcotics Task Force 01/02
Personnel Services (1) 403,372 768,375 - - - -
Materials and Supplies 11,351 26,306 - - - -
Contractual Services 55,223 103,889 - - - -
Capital Outlay 4,955 - - - - -
Other - 3,818 - - - -
Total Narcotics Task Force 01/02 474,901 902,388 - - - -
Narcotics Task Force 02/03
Personnel Services (1) - 323,720 - 967,244 978,082 -
Materials and Supplies - 11,355 - 40,885 40,885 -
Contractual Services - 52,108 - 117,368 121,230 -
Capital Outlay - - - 37,838 23,138 -
Total Narcotics Task Force 02/03 - 387,183 - 1,163,335 1,163,335 -
Narcotics Task Force 03/04
Personnel Services (1) - - 835,764 835,764 835,764 -
Materials and Supplies - - 33,040 33,040 33,040 -
Contractual Services - - 134,904 134,904 134,904 -
Capital Outlay - - 15,000 15,000 15,000 -
Reserve Appropriation - - 313,407 313,407 313,407 -
Total Narcotics Task Force 03/04 - - 1,332,115 1,332,115 1,332,115 -
Narcotics Task Force 04/05
Personnel Services (1) - - - - - 1,328,917
Materials and Supplies - - - - - 42,640
Contractual Services - - - - - 146,131
Reserve Appropriation - - - - - 220,778
Total Narcotics Task Force 04/05 - - - - - 1,738,466
TOTAL EXPENDITURES 1,531,462 1,289,571 1,332,115 2,495,450 2,495,450 1,738,466
CLOSING BALANCE 196,334 211,459 441,586 296,748 63,466 194,966

(1) all columns for personnel include Jim Hogg, LaSalle, Webb, and Zapata counties.
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